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Imposing Constraint Dates
on the Project Finish Date

• Constraints are placed on the important delivery 
dates

• This can help CPM scheduling

– Negative float develop feasible schedules

• Constraints are also used to make the project show 
success

• Constraints left in the schedule frustrate risk analysis 
of the very items you care about
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Imposing Constraint Dates
on the Project Finish Date (continued)

• We leave the Must Finish On 9/3/02 constraint on the finish 
milestone



Effect of a Not Later Than Or Must Finish On 
Constraint on the Simulation

• Project gives you a message about the constraint

This tells you that you have a constraint that is binding

• You can complete if you manually click the message

• If you turn off messages you will never know whether you 
have constraints that bind

Do Not Turn Off the Scheduling Messages
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Effect of a Must Finish On Constraint

• If the results are captured at the milestone, the 
results are very uninteresting and uninformative

Date: 2/14/2002 10:41:45 AM

Samples: 3000

Unique ID: 7

Name: Finish

Completion Std Deviation: 0 d

Confidence Interval: 0 d

Each bar represents 1 d
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Effect of “Must Finish On” Constraint

Date: 10/26/2001 4:02:30 PM

Samples: 3000

Unique ID: 2

Name: Project 

Completion Std Deviation: 8.08 d

Confidence Interval: 0.29 d

Each bar represents 3 d
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Cannot go Earlier since the Milestone does not Move

If the results are gathered at the summary task, the results 
show only the “threat” side of the distribution
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“Must Finish ON” will have Different Results if 
you use Summary Bar or Milestone

Even if finish milestone might not be later, Test Unit can be, in Project.  
We’re using the Project summary bar for our results

What’s happening here?  MS Project allows the 
predecessor activities extend PAST the FIXED milestone
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Effect of “Finish Not Later Than” 
Constraint

Date: 10/26/2001 4:01:13 PM

Samples: 3000

Unique ID: 2

Name: Project 

Completion Std Deviation: 8.81 d

Confidence Interval: 0.31 d

Each bar represents 3 d
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Collecting data at the Summary Bar –
Correct because MS Project allows 
activities to exceed the date

Date: 2/14/2002 10:53:00 AM

Samples: 3000

Unique ID: 7

Name: Finish

Completion Std Deviation: 1.28 d

Confidence Interval: 0.04 d

Each bar represents 1 d
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Collecting data at the Finish Milestone –
Incorrect because Constraint holds


